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THE ROLE OF THE WORLD AGRICULTURE FORM IN A CROWDED LANDSCAPE - MAPPING THE DOMAIN OF FOOD SYSTEMS AND SUSTAINABLE AGRICULTURE


DRAFT


Executive Summary

The landscape of food systems and sustainable agriculture is increasingly complex and crowded, populated by a broad array of actors - including international organizations, multilateral platforms, research institutions, financial institutions, non-governmental organizations, and private sector entities. Despite this robust engagement, traditional governance models have failed to keep pace with today’s multifaceted global challenges. Fragmentation, siloed conversations, and narrowly focused lobbying have slowed progress toward sustainable development goals.
The core issue is not a lack of commitment or innovation, but rather the need for existing governance mechanisms to adapt and develop to manage the interlinked, globalized nature of modern challenges such as climate change, food insecurity, technological disruption, and shrinking development aid. A shift is needed to increase opportunities and impact - from separate approaches to a comprehensive, inclusive, and collaborative governance model that embraces complexity and breaks down silos.
Key principles of this model could include:
· Embrace systemic complexity and interconnectedness
· Move beyond state-centric models
· Include diverse stakeholders across sectors and regions
· Respect neutrality and reconcile competing interests
· Adapt approaches across various scales and policy domains
· Avoid one-size-fits-all models by utilizing diverse toolkits
Amid this fragmentation, a critical question arises: Where does it all come together? Despite the abundance of platforms and networks, no single entity comprehensively connects all stakeholders or bridges the gap between global vision and local implementation.
Inspired by the successful model of the World Economic Forum, the World Agriculture Forum (WAF) proposes to fill this gap by acting as a neutral, action-oriented convening platform. Its vision is to connect diverse actors across the agricultural value chain - from farmers to policymakers, scientists to entrepreneurs - fostering inclusive dialogue, knowledge-sharing, and joint problem-solving.
Rather than competing with existing initiatives, the World Agriculture Forum aims to amplify collaboration through:
· A unifying methodology and shared vision
· Informal but impactful policy dialogue
· Technology-driven and trade-enabled solutions
· Strong public-private partnerships
· A focus on practical implementation and scalable transformation
As a platform of platforms, the World Agriculture Forum seeks to become an authoritative voice and a catalyst for change in sustainable agriculture and food systems. By championing innovation, inclusivity, and collective action, it aspires to accelerate global progress toward a more resilient, equitable, and food-secure future.
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Setting the scene - Rethinking Governance in Food Systems and Sustainable Agriculture

The domain of food systems and sustainable agriculture is increasingly crowded. It includes a wide range of actors: international organizations, funding agencies, multi-stakeholder platforms, research institutions, special initiatives, and more. These actors can broadly be categorized into nine groups:

· Intergovernmental Organizations
· Conventions and Treaties
· International Financial Institutions
· International Stakeholder Platforms
· International Agricultural Research Centers
· Private Sector Platforms
· International Foundations
· International Non-Governmental Organizations
· Cross-Regional and Regional Platforms

Despite considerable efforts to improve sustainable development, traditional governance structures and approaches constructed around sustainable development themes - including food systems – cohesive approaches could lead to greater impact. The domain could be strengthened by promoting synergistic approaches – there are too many silos, separate conversations in different areas and many lobbying efforts are narrowly focused, whether by crop, region, or types of inputs or services. Even with the best intentions, the most innovative ideas and maximum efforts, progress toward global goals has not been fast enough.

The issue is not a lack of commitment or creativity among actors. Rather, it's that the traditional mechanisms need to be adapted to current needs. Multilateralism remains critical and is clearly the way forward. Experience suggests a disconnect between global-level outcomes (when they are achieved) and the implementation of adapted solutions at the national or local level.

To meet today’s (and tomorrow’s) complex challenges, more collaboration, greater use of validated technologies, and adopting new methodologies and concepts will help us meet our goals. Business leaders, diplomats, non-governmental organisations, academia and scientists, private sector players, and civil society, and many others, must collaborate in new ways. The traditional approach of breaking down large issues into smaller, manageable parts has made huge breakthroughs but is no longer sufficient and seems unable to achieve the solutions at scale. What is required is a comprehensive, global approach that breaks down silos and embraces complexity – enabling more possibilities and stronger impact.

Current (and future) global issues, including climate change, food and nutrition insecurity, global finance, shrinking development aid, and rapid regulatory and technological shifts, are not simple and demand a fundamentally different way of working. This new approach must:

· Embrace complexity
· Move beyond nation state-centric models
· Be inclusive of diverse stakeholders
· Operate in different ways across different policy scales and levels
· Maintain and respect neutrality and balance competing interests
· Utilise a diverse set of toolkits rather than one-size-fits-all solutions

Fragmentation in policies and divisions between actors continues to stand in the way of progress toward agreed global goals, objectives and targets. Based on the World Agriculture Forum’s analysis, and supported by broader academic research, it appears that governance in global agriculture and food systems has become more complicated and will likely continue to evolve—further dispersing action and diluting impact, with a need for greater coherence. Better use of possibilities and potential solutions and new ways of mutual interaction will accelerate development and generate success.

Sustainable development spans multiple issue areas and dimensions, each with its own forums and institutions. There are multiple arenas where individual issue aspects are discussed, addressed and managed. Agriculture, international trade, climate change, poverty, health, nutrition, biodiversity, and the environment are deeply interconnected. Institutions, platforms and arenas focused on these areas take decisions about their specific interests, while also being aware of the synergies or tensions of relationships between different actors. Each institution or entity has legitimate reasons to be involved in discussions on these overlapping topics, making coordination and negotiation all the more challenging. Bringing the many actors on a neutral platform for discussion and planning will help bring organisations together to have a systems approach to create stronger and sustainable positive impact.

There is an urgent need to reconsider who participates in these discussions - and how. Broader, more meaningful inclusion of actors is essential. While nation-states will remain key players in multilateral negotiations, other stakeholders and actors – whether global, regional or local – such as input suppliers, market and trade actors, consumer groups, and civil society - must have a seat at the table. Leveraging their unique skills and perspectives can help make governance more representative and effective.

This vision reflects the aspiration of the World Agriculture Forum, with the ambition to be a bridge and a catalyst as a global, neutral platform for discussion and planning to ensure that critical constraints are addressed worldwide to assure global impact. The key question, however, is whether the World Agriculture Forum can truly add value in such a crowded space. That is why this mapping exercise is so crucial.
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Mapping the domain of food systems/sustainable agriculture

The domain of food systems and sustainable agriculture, as discussed above, could be divided into the following categories with its organization and actors.

Intergovernmental Organizations

1. Food and Agriculture Organization (FAO)
2. World Food Programme (WFP)
3. United Nations Environment Programme (UNEP)
4. United Nations Development Programme (UNDP)
5. World Trade Organization (WTO)
6. World Health Organization (WHO)
7. World Organization for Human Health (WOAH)

Characteristics: Inter-governmental platforms around a specific theme/area of food systems, policy oriented. Limited role for other stakeholders.

Conventions and Treaties

8. United Nations Framework Convention on Climate Change (UN FCCC)
9.  Convention on Biological Diversity (CBD)
10. United Nations Convention to Combat Desertification (UN CCD)
11. Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES)
12. International Treaty on Plant Genetic Resources for Food and Agriculture (ITPGRFA)
13. United Nations Forum on Forests (UNFF)

Characteristics: State/nation-centric platform around individual themes. Strong one-dimensional approach which may be considered siloed. Policy oriented. Limited role for other stakeholders.

International Financial Institutions

14. World Bank 
15. International Fund for Agriculture Development (IFAD)
16. Global Environment Facility (GEF) 
17. Green Climate Fund (GCF)
18. Convention on Biological Diversity (CBD) Global Fund, specifically the Global Biodiversity Framework Fund (GBFF)
19. Global Agriculture and Food Security Program (GAFSP) 

Regional Development Banks:
20. African Development Bank
21. Asian Development Bank
22. Inter-American Development Bank
23. Islamic Development Bank

24. Arab Authority for Agricultural Investment and Development (AAAID) 
25. Arab Bank for Economic Development in Africa (BADEA) 

Characteristics: Focused on financial issues, with many having a strong interest in sustainable agriculture; dominated by donor governments and stakeholders have limited involvement.

International Stakeholders Platforms

26. World Economic Forum (WEF) – global cross-sectoral convening platform that brings together government, businesses and civil society to improve the state of the world. In the space of Food and Agriculture, the focus is on Food Innovation. 
27. Global Alliance for Improved Nutrition (GAIN) - a private-public partnership that focuses on improving the nutritional quality of food globally. Its mission is to advance nutrition outcomes by improving the consumption of nutritious and safe food for all people, especially the most vulnerable to malnutrition. Key Initiatives: Fortification of staple foods, addressing malnutrition, and promoting healthy diets.
28. United Nations High-Level Political Forum on Sustainable Development (HLPF) -  the central United Nations platform for the follow-up and review of the 2030 Agenda for Sustainable Development and its 17 Sustainable Development Goals (SDGs) . The HLPF brings together ministerial and high-level representatives of governments, as well as a wide range of expertise and stakeholders, including heads of UN entities, academics and other experts, and representatives of major groups and other stakeholders to review progress on the SDGs and the Voluntary National Reviews. 
29. Global Alliance Against Hunger and Poverty - established as a proposal from the Brazilian presidency of the G20 in 2024 to support and accelerate efforts to eradicate hunger and poverty (SDGs 1 and 2), while reducing inequalities (SDG 10).  The core of the Alliance is the Policy Basket, a menu of rigorously evaluated policy instruments, ensuring that donor investments are directed toward cost effective, high-impact initiatives. Acting as a neutral facilitator, the Alliance builds partnerships and mobilizes financial and knowledge resources to implement these policy instruments.  
30. Global Donor Platform for Rural Development - a network of more than 40 bilateral and multilateral donors, international financial institutions, intergovernmental organizations, foundations, and development agencies. Set up in 2003 following the first High-Level Forum on Aid Effectiveness in 2002, it brings together donors that believe the best way to tackle global poverty and hunger is to develop agriculture, reshape food systems, and invest in rural communities.
31. Champions 12.3 (reducing food loss and waste) - a high-profile, voluntary coalition of leaders from governments, businesses, international organizations, research institutions and civil society dedicated to inspiring ambition, mobilizing action and accelerating progress toward achieving SDG Target 12.3 by 2030. Hosted by WRI. 
32. Global Alliance for Climate-Smart Agriculture (GACSA) - an inclusive, voluntary and action-oriented multi-stakeholder platform on Climate-Smart Agriculture (CSA). Its vision is to improve food security, nutrition and resilience in the face of climate change. Hosted by FAO. 
33. Committee on World Food Security (CFS) - The Committee on World Food Security (CFS) is an intergovernmental body that serves as a forum in the United Nations System to review and follow-up of policies concerning world food security including production and physical and economic access to food. CFS is the most inclusive international and intergovernmental platform for all stakeholders to work together to ensure food security and nutrition for all. Hosted by FAO. 
34. High Level Panel of Experts on Food Security and Nutrition (HLPE) - a group that provides independent, evidence-based advice to the Committee on World Food Security (CFS). The CFS is a body hosted by (FAO) that works on global food security issues. HLPE is tasked with producing reports on various aspects of food security and nutrition, based on the latest research and data.  
35. Zero Hunger Coalition - aims to help reduce the number of people suffering from hunger and malnutrition to zero by 2030 in an environmentally sustainable way, by focusing on a concerted effort around science-based high impact actions. It catalyzes coordinated action and provides an opportunity for stakeholders to step up their commitment through: Advocating for eliminating hunger and malnutrition in an environmentally sustainable way; Aligning existing resources –public and private –and approaches around national food systems pathways, considering high-impact investment areas from scientific evidence; Adding financial resources to the efforts to reduce hunger and malnutrition.
36. Global Alliance for the Future of Food – a strategic alliance of philanthropic foundations. Focused on research, convenings, and special initiatives aimed at driving broad transformation across places and across sectors.
37. Agribusiness Market Ecosystems Alliance – a global network for accelerating the professionalization of farmer organizations.
38. Global Food Security Program - involves various international, governmental, and non-governmental organizations, as well as local communities, working together to ensure that all people have access to sufficient, safe, and nutritious food. Focus areas: Increasing food production, reducing food loss and waste, improving access to food, ensuring nutritional quality, climate change resilience, and supporting local economies.

Characteristics: These platforms typically involve governments, businesses, non-governmental organizations (NGOs), researchers, and civil society organizations working together to tackle food- and nutrition-related challenges. Often have a specific angle and focus.

International Agricultural Research Centers

39. CGIAR - A global partnership of 15 research centers that address food and nutrition security, agriculture, and environmental sustainability, working to transform food, land and water systems in a climate crisis. It includes the following centers: 
· AfricaRice Center - To deliver rice-based innovations and transformed rice-based agri-food systems that contribute to the transformation of food, land and water systems in the face of climate change
· Center for International Forestry Research (CIFOR) - To bring scientific knowledge to bear on major decisions affecting the world’s tropical forests and the people who depend on them.
· International Center for Agricultural Research in the Drylands (ICARDA) – To generate meaningful research that actively contributes to reducing poverty while strengthening food, water, and nutritional security and promoting environmental health in the face of global challenges like climate change and fragility in the non-tropical drylands.
· International Crops Research Institute for the Semi-Arid Tropics (ICRISAT) - To reduce poverty, hunger, malnutrition and environmental degradation in the dryland tropics.
· International Food Policy Research Institute (IFPRI) - to provide research-based policy solutions that sustainably reduce poverty and end hunger and malnutrition.
· International Institute of Tropical Agriculture (IITA) - To offer leading research partnership that facilitates agricultural solutions to hunger, poverty, and natural resource degradation throughout sub-Saharan Africa.
· International Livestock Research Institute (ILRI) – That people’s lives in low- and middle-income countries are improved through livestock science that contributes to equitable and resilient livestock systems in order to deliver food systems transformation with climate and environmental benefits.
· International Maize and Wheat Improvement Center (CIMMYT) – Science and innovation for a food and nutrition secure world.
· International Potato Center (CIP) - To work with partners to achieve food security, well-being, and gender equity for poor people in root and tuber farming and food systems in the developing world. We do this through research and innovation in science, technology, and capacity strengthening.
· International Rice Research Institute (IRRI) - To abolish poverty and hunger among people and populations that depend on rice-based agri-food systems.
· International Water Management Institute (IWMI) - Targets water and land management challenges faced by poor communities in developing countries, and through this contributes towards the achievement of the Sustainable Development Goals (SDGs) of reducing poverty and hunger and maintaining a sustainable environment.
· The Alliance of Bioversity International and the International Center for Tropical Agriculture (CIAT) – A unified strategy to solve global crises, turning food systems around.
· World Agroforestry (ICRAF) - To advance the science and practice of agroforestry to help realize an agroforestry transformation throughout the developing world.
· WorldFish – To end hunger and advance sustainable development by 2030 through science and innovation to transform food, land and water systems with aquatic foods for healthier people and planet.
40. Association of Independent Research and Development Centers for Agriculture (AIRCA) - An alliance of independent research centers focused on increasing global food security by supporting smallholder farmers within healthy sustainable and climate-smart landscapes:
· World Vegetable Center (WorldVeg) - Research and development to realize the potential of vegetables for healthier lives and more resilient livelihoods.
· CAB International (CABI) - To improve people's lives worldwide by providing information and applying expertise to solve problems in agriculture and the environment.
· International Center for Biosaline Agriculture (ICBA) - To pioneer the design and deployment of accessible and integrated science-based Biosaline solutions through partnership and collaboration.
· International Centre for Integrated Mountain Development (ICIMOD) - To build and share knowledge that drives regional policy and action and attracts investment that enables the diverse countries and communities of the HKH to transition to greener, more inclusive, and climate resilient development.
· icipe – African Insect Science for Food and Health - To help alleviate poverty, ensure food security and improve the overall health status of peoples of the tropics, by developing and extending management tools and strategies for harmful and useful arthropods, while preserving the natural resource base through research and capacity building.
· International Fertilizer Development Center (IFDC) - Bring together innovative research, market expertise, and strategic public and private sector partners to identify and scale sustainable solutions for soil and plant nutrition that benefit farmers, entrepreneurs, and the environment.
41. International Institute for Environment and Development (IIED)
· Mission: To build a fairer, more sustainable world, using evidence, action and influence in partnership with others.
· Focus areas: urban, climate change, biodiversity, natural resource management, food and agriculture, sustainable markets, policy and planning, forests, governance, communications, economics, poverty, monitoring, evaluation and learning, land acquisition and rights, energy, law, gender, drylands and pastoralism, fisheries, and water.

Characteristics: These research centers and associations collaborate to share data, genetic resources, research findings, improved crop varieties and animal types, new technologies, policy briefs and best practices for tackling global food challenges, ranging from hunger and malnutrition to sustainable agricultural practices and climate resilience.

Private Sector Platforms

International private sector platforms in the agriculture and food space refer to organizations, networks, or initiatives led by private companies or groups of companies that aim to drive collaboration, innovation, and sustainable practices across the global food industry. These platforms typically focus on improving food security, reducing environmental impacts, enhancing food safety, and promoting economic growth in the food sector. Some key examples include:

42. The Consumer Goods Forum (CGF)
CGF is a global network of companies in the consumer goods sector, including food, that work together on issues such as sustainability, health and wellness, and food safety.
· Key Initiatives: Sustainability, deforestation-free supply chains, and reducing food waste.
· Members: Over 400 companies, including major food retailers, manufacturers, and suppliers.
43. International Seed Federation (ISF)
ISF is a global trade association that represents seed companies and stakeholders involved in the seed industry and works closely with regional seed associations such as APSA (Asia and Pacific Seed Association) and AFSTA (African Seed Trade Association).                                                                                                   
· Mission: to promote the role of the seed industry in global agriculture and food security
· Key Initiatives: advocates for better policies, the exchange of information, and ensuring the promotion of sustainable practices in seed production and trade. ISF also has a significant role in setting global standards for seed quality, breeding, and the regulation of intellectual property rights concerning seeds.
44.  CropLife International 
A global trade association representing the plant science industry, which includes companies that develop and produce crop protection products, seeds, and biotechnology, and represents some of the world's leading agricultural companies involved in pest management, biotechnology, and plant breeding.
· Key activities: Advocacy for the safe and sustainable use of plant science innovations, focusing on improving food security, agriculture productivity, and environmental sustainability. It also addresses regulatory issues, promoting policies that enable the responsible use of agricultural technologies, and contributes to the advancement of agriculture worldwide.
45. Global Dairy Platform
An international organization that serves as a strategic body for the dairy industry, dairy production and consumption globally.
· Role: to provide leadership, promote innovation, and drive growth in the dairy sector worldwide. The organization collaborates with dairy producers, processors, and other stakeholders to enhance the industry's sustainability, increase dairy consumption, and address challenges facing dairy production and consumption globally.
· Key Initiatives: advocates for the health benefits of dairy products, supports efforts to make dairy production more sustainable, aims to improve the public perception of dairy products, encourages research and development in dairy production, processing technologies, and product innovation, and fosters collaboration across the entire dairy value chain, from farmers to processors, and engages with governments, international organizations, and industry bodies.
46. Global Cold Chain Alliance (GCCA)
GCCA focuses on advancing and promoting the cold chain industry, which involves the storage, transportation, and distribution of temperature-sensitive products, such as food, pharmaceuticals, and chemicals. 
· Role: advocating for best practices, standards, and policies that improve the efficiency, sustainability, and safety of cold chain operations worldwide. It also provides a platform for industry stakeholders, such as manufacturers, service providers, and government agencies, to collaborate and share knowledge.
· Key Initiatives: Sustainable farming, climate change adaptation, and supply chain transparency through advocacy, standards and best practices, sustainability, technology and innovation, and education and training.
47. Sustainable Agriculture Initiative Platform (SAI) 
A global initiative that brings together large global food and beverage companies.
· Role: to promote sustainable agricultural practices across supply chains.
· Key Initiatives: Sustainable farming, climate change adaptation, and supply chain transparency.
48.  Food Industry Asia (FIA)
A regional platform for the food and beverage industry in Asia.
· Role: aims to improve food safety, nutrition, and sustainability across the region.
· Key Initiatives: Policy advocacy, sustainable practices, and food labeling standards.
49. World Business Council for Sustainable Development (WBCSD) 
A global coalition that brings together transformational organizations to form a global community that shifts the systems they work within towards a better future.
· Focus: sustainability in food production, climate action, energy, transport, and responsible supply chains.
· Key Initiatives: Sustainable food systems, reducing food waste, and promoting regenerative agriculture.
50. International Food and Beverage Alliance (IFBA)
Brings together food and beverage companies to address mutually critical issues.
· Focus issues: obesity, food labelling, and sustainable practices.
· Key Initiatives: Health and wellness, responsible marketing, and tackling global nutrition challenges.
51. The Global Food Safety Initiative
A business-driven platform of leading food retailers, manufacturers, and food safety experts.
· Focus: collaboration between the food industry and other stakeholders to ensure food safety.
· Key Initiatives: Establishing food safety standards, certifications, and risk management practices.
52. Global Food Security Index (GFSI)
An index developed to measure and analyze food security worldwide with companies, governments, and academic institutions involved in food security.
· Focus: affordability, availability, and quality of food.
· Key Initiatives: Policy advocacy for food security, driving global discussions on sustainable food systems.
53. International Grains Council (IGC)      
Facilitates international cooperation in the trade of grains and related products and is composed of both exporting and importing countries. Its members are primarily involved in the production, trade, and consumption of grains. 
· Focus: a forum for member countries to discuss issues related to the global grain markets, including trade policies, market trends, production forecasts, and the general stability of the grains industry.
· Key Initiatives: Market analysis and reports, trade policy consultation, capacity building and technical assistance and forecasting
54. International Dairy Federation (IDF)
A global organization that represents the dairy sector and brings together national dairy associations and companies from around the world to promote the development of the dairy industry. 
· Focus: Serves as a forum for sharing knowledge, setting international standards, and supporting the sustainability and growth of the dairy sector.
· Key functions: advocacy and representation, standards and guidelines, research and knowledge sharing, and sustainability. 
55. Small-Scale Fisheries Resource and Collaboration Hub (SSF Hub)
· Focus: an opportunity to learn, share information, and enhance capacities for all small-scale fishery stakeholders. 
· Initiatives: small-scale fisheries governance and community development, well-being of small-scale fishing communities and sustainable use of resources.
56. World Farmers Organization (WFO)
Represents farmers and agricultural producers worldwide, members include national agricultural organizations, farmer associations, and cooperatives from countries around the world. It was established to give a voice to farmers and promote their interests in the global agricultural policy arena. 
· Goal: to enhance the well-being of farmers, rural communities, and the agriculture sector by advocating for policies that are sustainable, equitable, and beneficial for agricultural production and food security.
· Key activities: global representation, advocacy and policy influence, sustainable agriculture, and food security and rural development.

Characteristics: These platforms work across various regions and are often multi-stakeholder initiatives, involving private sector companies, non-governmental organizations (NGOs), governments, and academic institutions. Their goal is to drive the food industry towards more sustainable, equitable, and nutritious food systems.

Philanthropic Foundations

57. Gates Foundation 
· Mission: to improve global health, development and sustainability, reduce poverty, and expand access to education and information technology.
· Focus areas: global health, agricultural development, poverty alleviation, education, sustainable development, climate change. 
· Agricultural Development: to support farmers and governments in sub-Saharan Africa and South Asia that are seeking a sustainable, inclusive agricultural transformation—one that creates economic opportunity, respects limits on natural resources, and gives everyone equal access to affordable, nutritious food.
58. Rockefeller Foundation
· Mission: to promote the well-being of humanity, and its initiatives in food security focus on improving agricultural systems, nutrition, and resilience to climate change.
· Focus Areas: sustainable agriculture, nutrition, and tackling food system inequalities.
59. Ellen MacArthur Foundation
· Mission: The Foundation advocates a circular economy, focusing on creating sustainable food systems that minimize waste and optimize resources.
· Focus Areas: Sustainable food systems, food waste reduction, and environmental sustainability.
60. Novo Nordisk Foundation
· Vision: To improve people’s health and sustainability of society and the planet
· Focus areas: 
· Health: Infectious diseases, diabetes, obesity and cardiovascular disease are a threat to global public health.
· Sustainability: We must solve the climate crisis and develop tomorrow’s food production so that we can feed a growing world population in a sustainable way.
· Life science ecosystem: A robust life science ecosystem is a prerequisite for scientific breakthroughs and for developing new technologies that can help to solve major societal challenges.
61. Clinton Foundation 
· Mission: address global challenges, such as improving health care, increasing global economic opportunity, reducing childhood obesity, and addressing climate change. The foundation works through various programs and initiatives, often collaborating with governments, businesses, and other organizations to find sustainable solutions to these issues.
· Focus areas: global health, climate change, economic development and women’s empowerment.
62. Mastercard Foundation
· Mission: Accelerating economic growth through inclusive interventions that drive productivity and innovation is critical. Advancing youth employment as key to unlocking prosperity.
· Focus areas: Access to education, financial services, skills training, and work opportunities for young people to improve their lives and have the chance to unlock prosperity, including in agriculture.
· In the agriculture sector, the Foundation supports entrepreneurship and job creation for young people across the entire value chain, including processing, trade, retail, and services.
63. ClimateWorks Foundation 
· A global platform for philanthropy to innovate and accelerate climate solutions that scale. Since 2008, ClimateWorks has granted over $1.3 billion to more than 750 grantees in over 50 countries.
· Mission: deliver global programs and services that equip philanthropy with the knowledge, networks, and solutions to drive climate progress. 
64.  Howard G. Buffett Foundation 
· Mission: improving the standard of living and quality of life for the world's most impoverished and marginalized populations. ​
· Focus Areas: food security, water security and development. 
65. Laudes Foundation
· Mission: Advancing the transition to a healthy and affordable food industry within cities that benefits the climate, nature and people.
· Focus Areas: shifting demand toward more sustainable choices, shaping more local, sustainable and resilient food supply chains and tackling food loss and waste in cities through circular economy approaches.
66. Kofi Annan Foundation
· Mission: help build peaceful, democratic and resilient societies by promoting peace, security, and development globally. 
· Focus Areas: peace and security, sustainable development, human rights, youth empowerment, and global governance and diplomacy.
· The recent Kofi Annan Commission on Food Security aims to bring urgent answers in the form of a reenergized global governance structure to the persistent challenge of food insecurity.

Characteristics: Sources of funding for agricultural development, focusing on each Foundation’s vision and priorities. Funding allocation is either competitive or specific projects may be commissioned by the Foundations.

International Non-Governmental Organizations (INGOs)
67. Oxfam
· Mission: Oxfam works to address the root causes of poverty, including food insecurity, by advocating for sustainable agriculture and fair food systems.
· Focus Areas: Addressing climate change's impact on food production, supporting small-scale farmers, and creating equitable food systems.
68. Hunger Project
· Mission: The Hunger Project is focused on empowering communities to break the cycle of hunger and poverty through sustainable development programs.
· Focus Areas: Community-led development, women's empowerment, and local solutions to food security challenges.
69. Action Against Hunger
· Mission: A humanitarian organization dedicated to saving the lives of malnourished children and adults in situations of conflict, natural disaster, and chronic hunger.
· Focus Areas: Emergency response, nutrition programs, water sanitation, and livelihood support.
70. Farm Africa
· Mission: to promote sustainable agricultural practices, protect the environment and strengthen markets in rural Africa
· Focus areas: agriculture, environment, market engagement – climate action, gender equality, youth employment, resilience, and agri-tech.
71. Concern Worldwide
· Mission: to permanently transform the lives of people living in extreme poverty, tackling its root causes and building resilience.
· Focus areas: livelihoods, health and nutrition, climate and environment, education, emergencies, gender equality, and policy and advocacy.

Characteristics: On-the-ground action with an understanding of the needs of the populations upon which each entity focuses. Valuable for validating plans and actions.
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72. G20 
The G20 summits serve as an opportunity for leaders to discuss pressing global issues, coordinate policy responses, and collaborate on long-term goals. The agenda can vary from year to year, depending on current global issues.
· Mission: an international forum for governments and central bank governors from 19 countries and the European Union. It was established to discuss and coordinate economic policies. The members of the G20 represent a significant portion of the world’s population, GDP, and international trade.
· Key areas of focus: global economic stability, climate change, trade and investment, development and poverty reduction, financial regulations, healthcare.
73. G7 
· Mission: is an organization of seven of the world's largest advanced economies - Canada, France, Germany, Italy, Japan, United Kingdom, United States. 
· Key objectives: The G7 countries discuss a wide range of global issues such as economic policy, trade, climate change, security, and development.
74. African Union (AU)
· Mission:  political and economic union of 55 member states on the African continent which succeeds the Organization of African Unity (OAU). The AU's main goal is to promote unity, peace, and development across Africa. 
· Key Objectives: promote unity and solidarity, achieve sustainable development, promote peace and security, and advance human rights and democracy.
75. European Union (EU) 
· Mission: A political and economic union of 27 European countries, established to foster economic cooperation, create a single market, and promote peace and stability in Europe after World War II. 
· Key aspects: single market, Eurozone, common policies, global influence.
76. Association of Southeast Asian Nations (ASEAN)
· Focus: to promote economic growth, social progress, and cultural development in the region, while also fostering regional peace and stability.
· Key Initiatives: accelerate the economic growth, social progress and cultural development, promote regional peace and stability, promote active collaboration and mutual assistance on matters of common interest in the economic, social, cultural, technical, scientific and administrative fields, provide assistance to each other in the form of training and research facilities, collaborate more effectively to encourage further growth in the agriculture and industry, and trade sectors, and maintain close and beneficial cooperation with existing international and regional organizations with similar aims and purposes.
77. The Alliance for a Green Revolution in Africa (AGRA)
· Focus: a platform that works on improving food security and livelihoods through agricultural transformation in Africa, with an emphasis on the private sector's role in innovation.
· Key Initiatives: Sustainable agriculture, food security, and market access for smallholder farmers. Deal-making rooms. 
78.  Association for Strengthening Agricultural Research in Eastern and Central Africa (ASARECA)
· Mission: To Contribute to Increased Productivity, Commercialization and Competitiveness of the ECA Agricultural Sector Through Strengthening, Catalyzing and Coordinating Agricultural Research for Development in the ECA Sub Region.
79. West and Central African Council for Agricultural Research and Development (CORAF/WECARD)
· Vision: a future where people and communities in West and Central Africa achieve food and nutrition security and prosperity
80. The Asia-Pacific Association of Agricultural Research Institutions (APAARI)
· Mission: catalyze collective action to improve agri-food systems in the Asia-Pacific region
81. Grow Asia 	Comment by Ramona Angelescu Naqvi: Seems heavily focused on investments in agriculture lately (much more so than research)	Comment by Jacqueline Hughes: It looks OK here … for now
· Mission: a regional platform aimed at promoting inclusive agricultural growth in Southeast Asia. It works to improve smallholder farmers' productivity, income, and resilience by fostering multi-stakeholder partnerships, supporting innovation, and enhancing the efficiency of agricultural value chains. It operates under the larger umbrella of the World Economic Forum's New Vision for Agriculture initiative, which aims to tackle food security, environmental sustainability, and economic development challenges in the region.
· Objectives: building partnerships, supporting smallholder farmers and promoting sustainability.
82. Grow Africa
· Mission: a partnership between the World Economic Forum (WEF) and the African Development Bank, along with other private and public sector stakeholders. It was launched with the goal of accelerating inclusive and sustainable economic growth in Africa. 
· Objectives: The program focuses on key sectors that are critical to Africa’s development, such as agriculture, infrastructure, and energy to help unlock the potential for African countries to create jobs, promote sustainable development, and improve the quality of life for their citizens through improving agricultural productivity, creating jobs, private sector investment, and public-private partnerships.
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A closer look at the various categories of actors in the food systems and sustainable agriculture space reveals an extremely rich and diverse ecosystem. Indeed, it is a very dynamic area with thousands of organizations, platforms, networks, and both public and private stakeholders. The examples listed above represent only a small fraction of this dynamic sector. These entities have clear goals, structured activities, and defined governance structures. However, cohesion between them is often limited, and opportunities for collaboration remain underutilized and could be strengthened.
These entities, platforms and networks operate across a range of themes, regions, and issues. Many function as multi-stakeholder platforms that bring together private companies, non-governmental organizations, governments, and academic institutions. Most aim to promote more sustainable, equitable, and nutritious food systems. They differ in dimensions, scope, policy aspects, and participation; they differ in their focus on governance, on policy processes. Some take horizontal approaches, others vertical. Many have siloed approaches. Despite the great variety of entities, platforms and networks, none covers the full spectrum of food systems and sustainable agriculture - across all stakeholders, policy processes, or implementation needs.
There are many critical global issues which can have significant impact at the regional or country/state level. Climate change and extreme weather events affect what can grow in which areas of our planet and can cause environmental and human catastrophes. Food and nutrition insecurity abounds, with both extremes of under- and over-nutrition which put increasing burdens on our health systems. Global finance shifts, exacerbated by politics, pandemics, wars and civil unrest, result in inflation, rising food and energy prices and supply chain disruptions. Shrinking development aid, as funding is refocused, results in increasing competition for limited resources and has significant impacts on the ground. Rapid regulatory and technological shifts can be disruptive but can also be a major part of the solution for sustainable agriculture and food security.
This raises a fundamental question: Where does it all come together?
Given today’s global instability and the slow progress toward achieving shared global goals and commitments, there is a clear need for a neutral platform. A space where governments, platforms, networks, implementers, businesses, and civil society can come together to tackle challenges, align efforts, and drive transformation in food systems and sustainable agriculture.
The World Economic Forum (WEF) serves as a leading example of such a platform by providing an independent, neutral, and action-oriented space where meaningful dialogue and progress can occur. The World Economic Forum fosters a culture of respectful, rigorous dialogue among stakeholders with diverse beliefs and viewpoints -ensuring that all voices are heard, and common ground can be found. Its success stems from its ability to bring together varied actors to identify shared goals and unlock opportunities for change.
Inspired by this model, the World Agriculture Forum (WAF) aims to fill a similar role in the realm of agriculture and food systems. It aspires to serve as a global platform connecting key stakeholders and offering a space for informal yet impactful dialogue on policy advocacy, trade facilitation, and technology-driven solutions for sustainable agriculture and effective food systems. The World Agriculture Forum, through its neutral platform, can help deliver a cohesive direction and agenda for sustainable agriculture and food systems. At the heart of our mission is the belief in human ingenuity, entrepreneurship, innovation, cooperation and collaboration.
In this complex and crowded ecosystem, the World Agriculture Forum must carve out a clear and constructive role. Rather than competing, it seeks to be a catalyst for collaboration, offering a unifying concept, a unifying methodology, and a unifying approach that stimulates collective action across the many actors.
There is a pressing need for an independent body that can convene stakeholders from across the crowded sustainable agriculture and food systems landscape—on a neutral platform, under a shared vision, and with a focus on practical outcomes. This is the niche the World Agriculture Forum aims to fill.
The World Agriculture Forum aspires to become an authoritative voice in the field of sustainable agriculture and food systems, contributing meaningfully to global food and nutrition security. By inspiring governments, farmers, producers, agribusinesses, experts, and development institutions, the World Agriculture Forum will help bridge implementation gaps and accelerate transformation toward a more resilient, inclusive, and food-secure future.
With its emphasis on collaboration, innovation across the value chain, and strong public-private partnerships, the World Agriculture Forum is committed to driving the transformation of food systems and sustainable agriculture on a global scale.
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